
 

 

FUTURE SHAPE  
Trade Union meetings 2009   

Barnet House for all services 12–1.30 pm 
Thurs 22 January 2009  Committee Room 2 
 
Wed 18 February 2009 Committee Room 1 
 
Thursday 19 March 2009 Committee Room 1 

NLBP meetings 12—1.30 pm 
Environment & Planning Services 
 
Thurs 15 January 2009  Danube, Building 4 
 
Tues 3  February 2009 Willows, Building 4 
 
Wed 25 February 2009 Training Room5, Building 2 
 
Thurs 26 March 2009 Conference Suite, Building 2 

Resources and Corporate Governance  
Wed 21  January 2009 Training Room 6, Building 2 
 
Thurs 12 February 2009 Conference Suite, Building 2 
 
Tues 3 March 2009 Danube, Building 4 

Adults & Children’s Services  
Thurs 29 January 2009 Training Room 2, Building 2 
 
Tues 17 February 2009 Training Room 6, Building 2 
 
Tues 17 March 2009  Training Room2, Building 2 
 

 

We have published 10 good rea-
sons why staff should attend  
Future Shape Trade Union 
meetings.  
(see back page) 
 
Please take some time to read 
them. 
 
It is about your Future.  
 
We will be shortly producing more 
information on what the trade un-
ions want to do for staff, so make 

sure you attend the Future Shape 
meeting for your Directorate.  
 

Clearly we need to start work on 
preparing Service Improvement 
Plans for services, which means 
involving staff across the Director-
ates.  
 
If you want to be part of the future 
in Barnet, you need to become 
involved. We need to send a mes-
sage to councillors to understand 
that staff are able and skilled 
enough to plan and deliver ser-
vices for the future.  

Joint Trade Union  
Future Shape update -  Jan 09  

Guest speaker 
Professor Dexter Whitfield 
Speaking on how he helped  
Newcastle council workers WIN an in 
house bid against BT.  
To those who feel you can’t do any-
thing…..both Dexter & Trade Unions 
response is 

“yes you can!” 
  

2 February 
6- 8 pm 
Conference room1 
Building 2 
NLBP 
Refreshments will be 
provided 
  

MEMBERS PLEASE NOTE ! 



 

 

10 reasons why you need to come  to Future Shape meetings   
1. Employment Charter 
We have had a response from the 
council to our TUPE Plus employ-
ments charter. They do not want 
to commit to a decision as yet so 
we are seeking urgent discus-
sions. 
 

2. Basic TUPE  
A Basic TUPE transfer is not 
good employment practice be-
cause it does not provide ade-
quate protection for terms and 
conditions of transferred staff nor 
does it cover pensions. UNISON 
Briefing No 3 (amended) set out 
the advantages of secondment 
and a TUPE Plus agreement, 
which must form the basis of any 
future staff transfers e.g. under 
the current council budget proc-
ess there are examples of how 
quickly your T&C’s can deterio-
rate. Staff being made redundant 
in the council will get a better deal 
than those working for Barnet 
Homes, Fremantle & Cleaning 
Contractors all of whom used to 
work for the council.   
 

3. Service Improvement Plans 
(SIP’s) 
The current Future Shape forums 
do not address service improve-
ment plans (SIP). We need to 
continue to improve and develop 
in-house services now, drawing 
on staff and barnet residents 

ideas and innovation.If your Ser-
vice does not start working on a 
SIP now, it maybe too late if the 
Cabinet Committee in June agree 
to start transferring staff to service 
delivery vehicles.  

 

 
 
 
 

4. Monitoring Contractors and 
Code of Practice on Workforce 
Matters 
The Council have not monitored 
or enforced the Code for staff who 
have been previously transferred. 
For the past three years the Trade 
Unions have been trying to ensure 
the Council takes this matter seri-
ously, promises have been made 
but nothing has been done. 
Cleaners who were privatised four 
years ago have been TUP’D twice 
and taken a 20% cut in pay.  In 
today’s economic climate can you 
afford to take this cut in pay?  
 

5. In House bids  
There is no commitment in the 
current Future Shape forums to 
support in house bids for council 
services. Staff engaging in the Fu-
ture Shape forums could unwit-
tingly be helping the transfer of 
jobs out of the council with no 
safeguards for the those staff in 
place! In Essex County, Council 

Officers have put ALL its services 
up for sale. All services have been 
included, and the Council is pre-
pared to pay a private company 
£5.4 billion of Essex taxpayer’s 
money to do so. 
 

6. Redundancies/job losses 
No evidence that the Council has 
learnt the lessons of previous poor 
commissioning, procurement and 
contract monitoring. Failure to ad-
dress these key areas could place 
council finances, services and jobs 
under threat e.g. Fremantle Care 
Homes, the service was privatised 
to save money and now the Council 
is being taken to arbitration for 
£8.672 million  

 

 
 
 
 
 
 

7. Financing Future Shape vehi-
cles  
Set up costs for service delivery ve-
hicles can run into millions placing 
increasing burden on our already 
difficult financial position. This could 
lead to pressure on service delivery 
vehicles to make further savings 
e.g. redundancies or attacks on 
staff T&C’s and cuts in services. 
 

8. Jobs transferring out of the 
borough? 
Future Shape could see services 
being transferred out of the bor-

ough. Can you afford to move out of 
London? E.g. Hammersmith & Ful 
ham Council have agreed to trans-
fer some of their services to Roch-
dale 
 

9. Secondment option been re-
fused? 
Secondment – staff remain council 
employees on their existing T&C’s 
but are managed by a private or 
voluntary sector provider on a day-
to-day basis’ usually in a Joint Ven-
ture Company (established by the 
contractor and the council). New 
staff are generally employed by the 
authority but there are examples 
where the JVC may directly employ 
a proportion of new staff. 
 
 

10. Improving democratic ac-
countability and transparency 
The Council is considering large-
scale reorganisation which will 
mean privatisation and outsourcing 
of services. There is widespread 
acknowledgment that this has led to 
the erosion of accountability, in-
creased secrecy and weakened 
scrutiny – which are also part of the 
cause of the global financial crisis. 
The private sector can't get its own 
house in order, what evidence is 
there to demonstrate they can add 
value to our Four Star services?  
 

 
 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



