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1 0 reasons why you need to come to Future Shape meetings

1. Employment Charter

We have had a response from the
council to our TUPE Plus employ-
ments charter. They do not want
to commit to a decision as yet so
we are seeking urgent discus-
sions.

2. Basic TUPE

A Basic TUPE transfer is not
good employment practice be-
cause it does not provide ade-
quate protection for terms and
conditions of transferred staff nor
does it cover pensions. UNISON
Briefing No 3 (amended) set out
the advantages of secondment
and a TUPE Plus agreement,
which must form the basis of any
future staff transfers e.g. under
the current council budget proc-
ess there are examples of how
quickly your T&C’s can deterio-
rate. Staff being made redundant
in the council will get a better deal
than those working for Barnet
Homes, Fremantle & Cleaning
Contractors all of whom used to
work for the council.

3. Service Improvement Plans
(SIP’s)

The current Future Shape forums
do not address service improve-
ment plans (SIP). We need to
continue to improve and develop
in-house services now, drawing
on staff and barnet residents

ideas and innovation.If your Ser-
vice does not start working on a
SIP now, it maybe too late if the
Cabinet Committee in June agree
to start transferring staff to service
delivery vehicles.

4, Monltorlng Contractors and
Code of Practice on Workforce
Matters

The Council have not monitored
or enforced the Code for staff who
have been previously transferred.
For the past three years the Trade
Unions have been trying to ensure
the Council takes this matter seri-
ously, promises have been made
but nothing has been done.
Cleaners who were privatised four
years ago have been TUP’D twice
and taken a 20% cut in pay. In
today’s economic climate can you
afford to take this cut in pay?

5. In House bids

There is no commitment in the
current Future Shape forums to
support in house bids for council
services. Staff engaging in the Fu-
ture Shape forums could unwit-
tingly be helping the transfer of
jobs out of the council with no
safeguards for the those staff in
place! In Essex County, Council

Officers have put ALL its services
up for sale. All services have been
included, and the Council is pre-
pared to pay a private company
£5.4 billion of Essex taxpayer’s
money to do so.

6. Redundancies/job losses

No evidence that the Council has
learnt the lessons of previous poor
commissioning, procurement and
contract monitoring. Failure to ad-
dress these key areas could place
council finances, services and jobs
under threat e.g. Fremantle Care
Homes, the service was privatised
to save money and now the Council
is being taken to arbitration for
£8.672 million

qu HAMK""’"MP'J
f OR GIVING Up OVR
o carisTrAS ERASTER

puo Benk HOLIDH‘IS

7. Financing Future Shape vehi-
cles

Set up costs for service delivery ve-
hicles can run into millions placing
increasing burden on our already
difficult financial position. This could
lead to pressure on service delivery
vehicles to make further savings
e.g. redundancies or attacks on
staff T&C’s and cuts in services.

8. Jobs transferring out of the
borough?

Future Shape could see services
being transferred out of the bor-

ough. Can you afford to move out of
London? E.g. Hammersmith & Ful
ham Council have agreed to trans-
fer some of their services to Roch-
dale

9. Secondment option been re-
fused?

Secondment — staff remain council
employees on their existing T&C'’s
but are managed by a private or
voluntary sector provider on a day-
to-day basis’ usually in a Joint Ven-
ture Company (established by the
contractor and the council). New
staff are generally employed by the
authority but there are examples
where the JVC may directly employ
a proportion of new staff.

10. Improving democratic ac-
countability and transparency
The Council is considering large-
scale reorganisation which will
mean privatisation and outsourcing
of services. There is widespread
acknowledgment that this has led to
the erosion of accountability, in-
creased secrecy and weakened
scrutiny — which are also part of the
cause of the global financial crisis.
The private sector can't get its own
house in order, what evidence is
there to demonstrate they can add
value to our Four Star services?
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