Feedback from UNISON and Management Group Meeting 24 May 2012.

Grahame Park (GP) — Update

To help eradicate rumours, Management has confirmed that Grahame Park site has not been sold
and that to date there has been no agreement on an alternative site.

The Tower Block Building, top floor has been made vacant and the room will be changed into
classrooms for use in the next academic year.

At this point no more teams will be moved out of GP site and there will be continued provision at GP
for the next academic year.

Job Evaluation (JE) — Update

Management has confirmed that job evaluation is currently on hold until all areas have completed
the restructuring process. It is anticipated that JE will be rolled out in the next academic year.

Business Support Review

HR and UNISON will be running a joint administration review on the current business administration
services and support for curriculum areas offered at all campuses.

This will provide staff with the opportunity to inform management of what works well and what
changes need to be implemented to improve services to both staff and students. This review will
provide invaluable information to management which will be helpful prior to them issuing a new
Business Support restructure proposal in the autumn term.

HR and UNISON will be arranging meetings with Head of Curriculum and Services, focus groups and
an email box for staff to have the opportunity to put forward their views of how current services are
being delivered, identify what is required at operational level to support academic staff, help
improve quality and the learner experience. UNISON urges all members to participate in this review
through any of the above modes of communication to provide suggestions of improving the business
support services.

London Weighting (LW) — update

UNISON has submitted a formal paper with cost analysis requesting that Management address the
matter of eliminating disparity of London Weighting pay for all staff.

Management have acknowledge this request and are undertaking some further research regarding
the differences which exist and reviewing this and the associated costs as part of the budget setting
process.



VS/VR

VR approved to date
37 applications received

Voluntary Redundanc

Voluntary Severance Update — 22 May 2012

Service Managem
Academic Area ent Staff Deferred Deferred Deferred Refused Refused Refused | Retracted Grand
Staff Staff Accepted | Academic Service Manageme Service Academic | Manage Total
Accepted | Accepted Area nt Area ment
2.1FTE 2.0FTE 1.0 FTE 3.29 FTE 1.0 FTE 0.0 FTE 8.14 7FTE 4.15 FTE 3.0 FTE 0.0 FTE 24.68 FTE
VS approved to date
80 applications received
Service | Managem
Academic Area ent Staff | Deferred Deferred Deferred Refused Refused | Refused | Retracted Grand
Staff Staff Accepted | Academic Service Manageme Service Academic | Manage Total
Accepted | Accepted Area nt Area ment
10.55FTE | 12.83FTE 5.0 FTE 6.61FTE 1.40FTE 0.0 FTE 14.03FTE 9.28FTE 3.0 FTE 4.0FTE 62.7 FTE




