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Barnet Council wants to
give two multinationals

£1,000,000,000 of your
money and control over
70% of council services for
10 years*.

F= T
A third large contract is

likely to follow, meaning
90% of services will

be delivered by private
companies.
The Barnet Alliance for
Public Services think that
these plans are wrong
and that councillors need

to consull more with
residents about them. We
“Under the One Bamet programme, Barmet Council will pay two explain why in this four
companies more than £1,000,000,000 over 10 years to run 70% of page special newspaper.
council services.
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What is One Barnet? What is wrong with it?

The One Barnet programme is a plan by Barnet Council to change the way council services are
delivered. The Council currently delivers most services itself, but it is negotiating with a handful
of multinational companies for them to deliver the services instead for the next 10 years.

Azi Khatiri, 33, film-maker from
Whetstone

We'll lose
ac:c@antaé:'/ :'Z‘y

“My main concern with the One Barnet plan is
that we will lose accountability.

“And there is a risk that if it goes wrong, if
services are not delivered properly, if the
companies with the council contracts don’t
make the profits they are expecting, the
council will just have to shovel more taxpayers
money to them.”
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In return for these services,
we will pay the companies
more than £1 billion. A
£275 million contract to
deliver Development and
Regulatory Services (DRS)?
could go to either EC Harris
or Capita Symonds; a £750
million contract to deliver a
New Support and Customer
Services Organisation
(NSCSO0)? could go to either
BT or Capita; a £15 million
five-year contract for parking
has already been won by
NSL.

Soon Barnet will offer a
fourth contract for ‘street
scene’ services (parks
maintenance, street cleaning,
etc). When all of these
contracts are operating,
around 90% of council
services will be delivered
by, at most, four large
multinational companies.
Barnet Alliance for Public

Services opposes the One

Barnet programme; on these
pages residents explain why.
On the back page, we suggest
ways to campaign against
the plan.

So what is wrong
with One Barnet?

One Barnet - the £1
billion gamble. Outsourcing
— as schemes like One Barnet
are called — is unusual on
this scale and represents a
gamble. Other large schemes
of this type have gone wrong
and proved expensive to the
local authority concerned

as they try to get out of the
contract or pick up the pieces
of a failed contract. This
could result in Council Tax
bills having to be increased.
We saw problems with G4S
at the Olympics, Southwest
One in Somerset and
councils up and down the
country including Sefton and
Liverpool.

Who are you going to
call?

If something goes wrong
with council services at the
moment, you can ask your
councillor for help to get
things fixed. With everything
tied up in contracts, we lose
local, democratic control
because Councillors will no
longer be able to influence
how services are provided.

A lot can happen in 10
years.

By tying us in to 10-year
contracts, Barnet Council
loses flexibility and the
chance to respond to
changing circumstances.
That means we may end up
paying for services that are
no longer what we need.

Costing more than it
saves?

The DRS and NSCSO
contracts are supposed to
save taxpayers £67 million

! The DRS contract covers building control; planning; regeneration; highway maintenance;
environmental health; and... Hendon Cemetery and Crematorium

? The NSCSO contract covers switchboard and call centre; property management, finance and payroll;
HR; IT; procurement, revenues and benefits; commercial services

over 10 years, but some
of the targets are only
‘aspirational’.

If the savings can’t be
made, services will have

to be cut to balance the
budget. Meanwhile, Barnet
Council has already spent
more than £10 million —

of our money — on One
Barnet consultants and
reorganisation.

Derek Dishman,
55, blogger from
Chipping Barnet

“Take what happened with
parking. It was privatised,
charges rocketed and they
are messing it up.

“A £15 million contract
going wrong is serious
enough but scale that up
to £1000 million and it’s
very worrying. And the fact
that these contracts will

be for ten years — that's a
ridiculously long time.

“Nobody has thoroughly

checked out this policy.
Councillors leave everything
to the officers and both
seem to think that if you
outsource services you
outsource the problem.”

Worse services?
Companies taking over our
services expect to make
money on the deal. If they
— or Barnet Council — have
done their sums wrong,
the quality of services can
suffer as the contractors
cut corners and try to

cut their losses. Barnet
residents could end up with
worse services.

Robin Bishop, 65, architect from
Chipping Barnet
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“I' have had lots of involvement with Private Finance Initiatives as an architect and there
are many characteristics in common with One Barnet. Some can work well, but often
they don’t and the end result is poor or disappointing.

“Any changes to what was contractually agreed are disproportionately expensive. PFI
was so poor, particularly in schools, that the new government cancelled the programme.

There are many doubts about how well One Barnet can work given it is the largest
privatisation project of its kind.”
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One Barnet:
have your say!

The One Barnet
programme is an enormous
project that will impact on
the lives of all of Barnet’s
residents for years to come.

It will take a third of

the council’s budget, and
tie it up for at least 10
years in contracts with
multinational companies
that have far more
experience of winning
contracts than they do of

delivering council services.

If the promised savings
from these arrangements
do not materialise, we,
Barnet residents, will
have to foot the bill. If the
contracts have not been
written robustly enough
from the Barnet side, we
will suffer through worse

We say that
residents must
have the ultimate
decision in whether
One Barnet goes
ahead.

We believe that there is an
alternative to One Barnet,
we call it Our Barnet. The

council should continue to

deliver services directly;

Advertising Feature from Barnat Alliance for Public Services

this has worked well

up until now. Of course
there is always room for
improvement and we can
get more value for our
money. But the way to
achieve this is through
better consultation with
residents about what they
want and with staff about
the best way to do things.

The current administration
do not have a mandate

for the One Barnet
programme. It was not

in their manifesto for

the 2010 elections and
they have not consulted
residents about it. But
there is still time for you to
tell them what you think,
and it is important that
you do.

On this page we propose
some actions you can
take.

Have your say -
please join us in saying NO to One Barnet

7T ake action

Find out more at our
public meeting

Sign the One Barnet
referendum petition

Barnet Alliance for Public Services

This wraparound was produced by the Barnet Alliance for Public Services. We are a
coalition of residents, campaign groups and trade unions in the London Borough of Barnet.

We champion democratically accountable, high quality public services. We reject the idea that
public services should be cut in order to bail out the banks. We reject Barnet council’s plans for
mass outsourcing of its services — no to the One Barnet programme! We meet regularly, and
welcome the participation of anyone who broadly agrees with our aims.
barnetalliance4publicservices@gmail.com

Website: http://barnetalliance.org
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