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The architect of the ‘easyCouncil’ model -
explains to Hélene Mulholland why it is more

s ike Freer describes.
~ himself as the
i et of o

4 %Hmi._noummgmﬂam,

8 concept on the

- local government
- blogk; easyCoun-
. cil Andhethanks
the media for coining the term. “When
'you say easyCouncil, people get it,” says
‘the former leader of Barnet council in
north London. “It’s terrific shorthand.”

The proposals for a radical new local
government model of delivery that does:
notautomatically provide blanket cover-
age of services, and which forges what
Freer has called “a newrelationship with
citizens”, cameunder themediaspothight
last summer, 18 months after he and col-
leaguesin Barnet first started working on
the Puture Shape of the Council docu-
ment. In a nutshell, he says it is about
.“_E&aumﬁm.ucumnmmﬂoaﬁo% efficiently
and eventually getting out of theway”.

Manchester-born Freer; 49, now the
Conservative parliamentary candidate
forFinchley and Golders Green, Margaret
Thatcher’s oldmanor, revealssome tough
intentions behind a policy seen as a pos-
sibleblueprint forlocal government under
a Tory government.

Barnet council’s proposals for a major
restructuring of service delivery, which
brought him! to national attention, is
three-pronged. While the mediaihe says,

o E

focused juston the “easyJet model” of

service delivery, based on the no-friills
budget airline that charges customers
extra for services once considered part of
?mmﬂbmﬁm.mﬁmwm‘_m secondstrandrelates:
to streamlining and merging back-office
Functions of variotis public sector bodies
to cutcosts and create “one publicSECor
or organisation in an area —for example,
higherand further education litking with
local governmentand health. Otherideas
inthis veinincludea “common database”
ob.E.&ﬁm_nﬂmﬁrﬁ.ioﬁu.ﬁmﬁﬂﬁmoEm
beingapproached time and time again by
«different arms of the state”.
The third aspect relates to “targeted
interyention” for families with complex
needs, who cost the council dearest.

Drive for efficiency
At the heart of the first strand is an
attempt to hayve'a different relationship:
withlocal residents, a part of-what Freer
calls a “relentless drive for efficiency”:
He insists that he and colleagues “never
saidit would'be abudgetairlinemodel of
running the council”; yethis subsequent
comments suggest therwise.

«Allwe saidisthatbudgetairlines shook
up a fairly fat and lazy sector, whichis a
good thing,” Freer says. “They'were also
very transparent bysayingthisis whatwe
do, thisiswhatwe don’tdo.. .. weneed o
be honest with our residents and say we
do that, we don’t that, if you want some-

thing different itwill costyou more; orit.

could cost youless.”

TLess? He cites giving residents money
back if they agree to a smaller refuse bin
and a lot more recycling to aveid their
2mmﬁm&mmbuuw.on.ﬁo..nﬁaﬁmmmm#m#_m.m.h.

More? As the second busiest planning
authority in London, the council wants
to offer a single point of contact for busi-
nesseswhojuggle manyapplications with
‘thecouncilat the same time: Butheinsists
that there areno plansto allow! residents
the opportunity to pay mote to hayetheir
planning application fast-tracked. “It’s
illegal, you can’t doit,” he says firmly..

A single point of contactis alsoenvis-
aged for families with multiple needs,
under the banner of “targeted interven-
tior”. The council, he says, has300 fami-
lies in its area that cost between ‘them
£16m a year, have many social issues,and
are known not'only to the council “but,
gness what, theyare known to thepolice
orprimary caretrustaswell”.

Treer wants each of these families to
have a personal adviser - voluntary or
paid - toactas a “gatekeeper” who would
say to those wanting to hielp that family,
“Why, and what’s the outcome?” Thisis
becanse he believes that targeted support
“shouldn’t be ad infinitum”,and that the
currentsystem “isn’tworking™.

“Ifboth parertsare outof work andthat
couldlead tohealth problems, let’s tryto
work on getting these people backinto
worle,” Freersays. “If they are notaccess-
ingtherightbitsofthe health service,let’s
sort out their health prablems: Let’s:get
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“We need to be honest
with our residents and
say we do that, we
don't that, if you want
something different it
will cost you more, ot

"n

it could cost you less
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the possible blueprint for
than just providing pt

kids back into school. It's trying to break
that cycle of deprivation.
«],00k, we are not taking over these

families. The idea is that someone has an

adviser who guides them, maybea bit of
cajoling, but totrytokeeppeoplemoving
towards breaking thatcycle”

Whatifthe family tells you to buttout?
Tt’s a matter of getting the right people,
he says, nodding to the voluntary sector.
“If i’s not necessarily seen as the state,
sometimes that trustis easier to buildup.
H&._.uoﬁmmﬁnmw..m.momumao.@mmmm%.ﬁnmmﬁ
notwork, butitsworthtryingbecause the
current system isnot only expensive but
irsmot doinga very good job.”

“We never said this was about rolling
backthefrontiers of thestate. Thisisabout
making the publicsector work efficiently
and eventually getting out of the way.”™

One of the things all families need is a

.decent home. Forthep corest, thismeans
affordable homes for rent. But councils,

incliding Barnet, are accused by Labour
opponents and housing campaigners of
limiting social housing for the poorest
under the banner of “mixed communi-
ties”, in effect deterring the neediest

social groups - and therefore theimost
costly - from their patch. .

But Freer- who spent part of his child-
hood in council accommodation, which
his parents subsequently bought under
?&nﬁmﬂm&mﬁgo&cﬁm%&mg on-~rebuts

the “simplistic” suggestion. He says his

council hasbigambitions for regenerating
estatesand thatthereisahuge amount of
affordable housing “on the stocks”,

“Ny Labour opposition in Barnet are
Stalinists,” he says. “They just haven’t
moved on. All our housing'surveys with
social housing tenants say they wantia
housingjourney.” N

‘The council has split its affordable
housing quotain favour of intermediate
housing available toanyone earningup to
£60,000, sothat orily15% ofitsmewhous-
ingisforsocially rented Homes; compared
with 35% for partial homeownership.
Freer believes that while some people
recognise they will onlyeverbe able to
haverented accommodation; many more
aspire to own their own home by getting

‘on the intermediary rung of the ladder.

“\aybe only 20%; ammv_m_odg.mo@? but
they want that journey,” he says.

*Siatis i parnership:

local government under the Tories -
blic services without the trimmings

Curriculum Vitae =~
e ol
mesNomhlonden.

~ Fducation Chadderton grammar school.

* for boys, Manchester; St Aidan’s school,
Carlisle. 1979-84: read accountancy' 4
and business law at Stirling University

blit did not take his finats; BT VitatVi-
sion executive MBA, Harvard, Stamford
‘and Berkeley US. - =

" career 2003-08: various positionsat
Barclays bank, from area manager to
are sales manager. June 2002-March
2003: area director, South Down, .
”m_,_”m.&oﬁ.m.mw:mﬂmﬁﬁﬁ%Moa.o.._.m:_m.
.m.@amq.ﬁmm&:m__%m.ﬁoﬂ.mmo:%a":eﬁﬁ
Inter-Allianc ; January 1997-April.
2000: regional sales manager, London
north-west; September 1996-January
- 1997; field sales manager, central Lon-
: "ao:“,..m,mammmw“& y 1993-August 1996:
area and'sales manager positions,
National'& mw@«aﬂﬂ.&@:ﬂ%m@ society;
May 1990-May 1993; management —n
ng._w:#mmm.._D....m.ﬁo.&m..@.%mrm,.ﬁon_amm_mﬁ :
November 1989-May 1890: regionsl
manager, Kentucky Fried C kenGB;
May 1989-November 1989: business
development manager, William Hill G-
ganisation; April 1988-May 1989: area
manager, Pizza Hut UK; May 1984-Feb-
ruary 1988: area manager, Pizzaland

International.
‘Public life 2006-present: rd
councillor, Finchley Church End: Viay:
2006-December 2009: leader, Bar-
net council: 2008-present: executive
- member, London Councils {health and
\adult social'care).

Hiobbies Running, learning French.
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_ He adds that Barnetwill still delive
“more socially rented housing than an
other borough. It’s the quantum ths
counts,not these artificial percentages.

‘PoliticalambitionsmeanFreer wom't!
overseeingthe implementation of Futu
Shape. He quitas leader in December
concentrafe on contesting England’smg
marginal parliamentary seat.

Decision backfired

Freer, who cut his management fee
working for fast-food chains before mc
ingtothe bankingsector, found thatbei
political leader did not always given h
the kind of headlines he would like. I
decision toTetain the resources portfc
after becoming leader backfired wher
emerged that, on hiswatch, officersfai
tofollow correct procedures when dep
iting £27.4min collapsedIcelandicban
The moneyremainsfrozenin the syste
pending legal action. The Liberal Der

‘cratscalled on him tostepdown OVET W

they said was a symptom of the admi

tratior’s failure to keep proper oversi

of officers, and Private Eye magaz

named him “Banker of the Year” in

Rotten Boroughs Awards of 2008.

He says he had seta sound policy |
wasmi followed. Twomembers of staff
overthe affair, buthe stayedinpost.®
not responsible for the pperational T
ters;”hemaintains. “That’swhatyoul
chief officers for.™

Won’t the exposure he has rece:
‘during his three yearsas Bameft’s le;
'be used asammunition againsthimi
eneral election? Hereplies: “It gives
profile, beingleaderof the council, sc
are in the paper every week, which1
parliamentary candidates will beg,
or borrow for. On the etherhand, yot
bein the local paper for doing somet
that people dorr’tlike.” He points ous
leader of the council, you dohave to
difficultdecisions inTunningabigor
sation that isnot awashwith money

We shall'scon find out if the pub
afforded Mr easyCouncil will be a e
hindrance in his future political care

Mike Freer speaks at this week's G
jan’s Public Services Summit 2639,
Detaiisat mmmm&&u.nahw«%mﬁﬁn _
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